BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Minutes
	                June 10, 2025 – 8:00pm 	

Board Members in attendance:

Guests in attendance: 

· Call to order by      @ 
· Approval of Minutes from 5/13/25
· Motioned by:
· Seconded by:

Open Issues
· Treasurer’s Report – Joe Plank
· Balances as of 5/31/25:
· Capital Improvement: $54,864.42
· Bond Reserve Account: $29,089.16
· Money Market Fund: $266,093.84
· Operating Account: #81,445.32
· Snack Shack: $18,257.09
· Tournament: $6,569.08
· Fiscal Year to Date P&L
· Total Income: $301,124.63
· Total Cost of Goods Sold: $78,359.24
· Gross Profit: $222,765.39
· Profit as a percent of income is up 3% year over year
· Total Expenses: $120,418.40
· Expenses as a percent of income is up 15% year over year
· Net Income: $105,605.56 (down about 5% year over year)
· Cooperstown Update – Gabby Clauer
· Snack Shack
· New apparel store up and running- discount codes emailed
· Turf Project PR2 & PR3- Mike Brewster. 
· Marketing/Social Media – Paul Santiago / Katie Franklin
· Planned content for June: May Baseball and Softball players of the month, closing ceremony and championship game pictures, and sponsor shout outs
· Social media pictures from closing ceremonies – please send Katie via text: 585.314.6067. She has softball and Minors baseball already
· 2025 Spring Season final comments, closing ceremonies
· Softball and Baseball rec round table- Katie Franklin, Dan Pan & commissioners. 
· Rec softball updates: 
· Closing ceremonies went well. No major issues during championship games. LSU was Minors Champ and Felician University was Majors Bridgewater Champ. Majors softball is still playing the post season that includes out of town teams. Pee Wee closing ceremonies held on closing Saturday this year – got better turn out.
· Junior umpires for minors got really good feedback this year. Area of suggestion is more training on confidence to make calls quickly and loudly
· Carded umps for championship games were a big miss this year. We seemed to get poor quality umps assigned that night unfortunately. Some coaches and parents said we should use junior umps for championship games – don’t quite agree with that, but maybe using junior ump as a field up to have two umps for championship games is a happy medium. Also – could have great quality next year and not an issue too?!
· Everyone loved using college teams, we should continue to do that
· Some rules changes floated to get girls more playing time/at-bats in regular season and eliminate time cut-off for championships in Minors next season.  Recruiting underway now for a Minors commissioner succession plan for next season and a Majors for the following year.
· Minors division had challenges with rain. Texas got in 12 games, LSU 9, and the other two each played 10. 
· Summer Rec – 10 Pee Wee & 11 Minors registered to date which is enough for 1 team each.  Pending feedback from Somerville if they will have enough towns join to create multi-town league.  Majors only 5 so no team will be at that level and we’ll ask parents to carry their balance to next season.

· Rec ages, grade and division requirements. No “playing up”
· Babe Ruth Update – Tom Cannizzo
· 2025 Calendar Upcoming Events/Summer registration – Tom Cannizzo
· Facilities Update - Mike Pikulin/Mike Brewster
· DPW Updates, future plans– Mike Brewster
· Parking lot lines, A/C unit
· PR4 anchors, batting cages, Sod, lights, PR5
· Tournament/Cal Ripken/Districts Update – Ryan Flessner
· USABL tournament volunteers needed
· Softball travel updates
· Travel Registrations opened very early and with multiple forms of advertising being well received.  Expect to have two 16U teams, one 14U, one 12U, one or two 10U and one 8U for upcoming season, but numbers will continue to shape up as we get closer to July 21 week tryouts.
· July 26 travel softball tournament is attracting a ton of interest with all locations sold out (NB 1/2/3 and CR 1/2/3/4). This is a fundraiser with the league like USABL tournaments are on the baseball side. Organizer is considering CW 1/2 and PR4 as additional venues.
· Help needed: Town installs outfield fences on Chimney Rock fields prior to 7/26 and town knows about high volume for bathroom and port-a-potty stocking at fields. 
· July 27 – thinking about an end-of-travel season softball celebration. Would baseball be interested? Thinking pot-luck, maybe an all-coaches slow-pitch game. Still thinking through logistics.
· Equipment- Bobby Capaldo
· Uniforms – Dave Gross
· Auxiliary – Marianne Larson

New Business
· Next meeting July 8, 2025 - 8:00pm
· Adjournment
